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Information Transfer Is Not Enough

WHO IS GiANT?
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WHY GiANT WORKS

+ + +
MULTIPLICATION	PROCESS

Inform,	Train,	Coach,	
and	Apprentice

7

6

6

6

6

6 6

6 6

VISUAL	TOOLS

Simple,	Scalable	
and	Sustainable

LEADERSHIP	LANGUAGE

Common,	Viral		
Vocabulary

TRANSFORMATION

Personal	Growth	and	
Team	Effectiveness
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Amateurs have big biceps.  
Professionals have strong cores.

WHERE WE STOP SHORT
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Working on your core isn’t sexy but you will 
reduce injuries (stability) and increase 

power output (strength) 

WHERE WE STOP SHORT
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We are all naturally wired to gravitate 
towards one of these 3 areas …
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IQ 
COMPETENCY

EQ 
CONNECTIVITY

PQ 
SELF-AWARENESS

THE CORE
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CONNECTIVITY

PQ 
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THE CORE

•Hard	skillsets	
•Your	ideas	
•Your	mental	processing	
•Continuous	education	

•Knowledge	of	tendencies	
•Physical	self-care	
•Physical	environment		
•Mindfulness	

•Emotions	
•Relational	connection	
•Building	trust	
•Active	listening	
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EQ 
CONNECTIVITY

PQ 
SELF-AWARENESS

IQ 
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What about you? 

YOURSELF
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What about you? 
Take a minute to list out your top 10 

obstacles, problems, and frustrations

YOURSELF
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Now place each of those in one of the three 
categories? 

Hint: If you aren’t sure default to PQ

EQ 
CONNECTIVITY

IQ 
COMPETENCYPQ 

SELF-AWARENESS



Have a follow up question? Email me. 
jordan.mitchell@giantworldwide.com   //   @jordanm1027

MIND THE GAP
IQ EQ

PQ

IQ EQ

PQ

IQ EQ

PQ
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REWIND LEADERSHIP

Leadership 
How does the tool help you?
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1. Which circle do you needs your focus? 
Which of the three circles do you need to strengthen right now: IQ, EQ, or PQ?

NEXT STEPS

IQ EQ

PQ
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BREAKOUT GROUPS 

LEAD YOURSELF

CALL IT

OWN IT

RESPOND EXECUTE

KN
O

W
 Y

O
U

RS
EL
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Which circle needs your 
focus?

IQ EQ

PQ
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